FINANCIAL INFORMATION

Cable business through seven months of fiscal operations for total variations -
including 105 a/c. The graph summarizes our position against our original plan
and our Currerit Working View (CWV) which includes 105 a/c Non-Operating
variation improvements for purchased commodities.

As outlined, the EW&C business is $1.4 million behind its original plan and
approximately $3.5 million off its CWV for total variations. The roughly $2.1
million dollar difference between these two views represents the 105 alc
improvements that we agreed to flow to the Networks Cable Systems bottom
line. (Holding The Gain!!) Before | go much further with my comments, 1 think it
should be noted that we have not socialized this CWV to any great extent with

ELECTRONIC WIRE & CABLE

1995 RECOVERY PLAN
(% IN THOUSANDS)

RECOVERY PLAN ANALYSIS

1995 CUMULATIVE AGAINST  AGAINST
ACTUAL PLAN DIFF PLAN CcWv
LABOR PAID 27,856 29,465 -1,608 Current Position -1,429 -3,506
LABOR RECOVERED 30,700 33,652 -2,952 Next SMos Urec. Fixed -1.400 -1,400
VARIATION 2,844 4,187 -1,343 Total 12Mos Position -2,829 4,906
EXPENSES 27,986 28,390 -404 Planned Improvements
EXPENSE RECOVERY 30,042 34,121 4,079
VARIAION 2,056 5,731 -3,675 Labor: 500 500
Expenses: . 1,300 1,300
M&O 1,793 567 1,226 M&O: 200 200
Sub-Total Operating 2,000 2,000
TOTAL OPERATING VARIATION 6,693 10,485 -3,792
Non-Operating 1,000 1,000
NON-OPERATING VARIATION 1,992 371 2,363
TRANSFER PRICE VARIATION 0 0 0 Total Improvements 3,000 3,000
Adjusted Position 171 -1.906
[TOTAL VARIATION 8,685 10,114 -1,429)
Other Upside Factors
CWV IMPACT Additional 105a/c improve - 1,750
105 A/C IMPROVEMENT 2,077
[ﬁ)TAL VARIATION - CWV 8,685 12,191 -3.506] Total Adjusted Position 171 -156

Other Upside Improvements:

105 a/c CWV Next 5Mos  $(250)/Mo x 5 = $(1250)
105 a/c Actual First 7TMos $ 100/MoxS5=$ 500

Difference

=$ 1750

Figure 2

the SBU managers and we may have caught the EW&C management team by
surprise as they completed their 1995 Recovery Plan. But let's move on.

Figure 2 above restates the EW&C financial position and then analyzes the
impact of both future events and proposed recovery action plans. In doing so we
arrive at an estimated twelve months adjusted position as it relates to total
variations against the original plan and current working view.

Future Events:

When we look at the March SIPP for our EW&C business, we see continued
erosion of volume levels below plan. As a resuit, we would expect further losses
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ELECTRONIC WIRE & CABLE

1995 FACTORY RESULTS
(S IN THOUSANDS)
FINAL Cum
1995
ACTUAL FCOT
OUTPUT 122,049 142,373
DAILY RATE 872 1.017
DIRECT EMPLOYEES 808 811
EXPENSE EMPLOVYEES 174 189
LABOR PAID 27,856 29.465
LABOR RECOVERED 30.700 33,652
LABOR VARIATION 2,844 4,187
EXPENSES:
SALARIES & WAGES 4,944 5,288
CHANGES 764 1,766
REPAIRS/DIE LAB 7,738 7,287
SUPPLIES: UTILITIES 1,702 1,953
OTHER 2,947 2,363
PCA G 157 150
OTHER DIRECT 6,105 5,763
FIXED CHARGES 3,775 3,903
SERVICES (NET) (144) @1
TOTAL EXPENSES 27,986 28,390
RECOVERY 30,042 34,121
EXPENSE VAR. 2,056 5,730
M&O 1,793 567
TOTAL OPERATING VA 6,693 10,484
NON-OPER. VAR. - O 1,992 Q371)
TRANS. PRICE VAR. 0 0
TOTAL VARIATION 8,685 10,114

DIFFERENCE
CURRENT
MONTH CUM

(2,723) (20,324)
(143) (145)
3 3)
(15) (15)
(207) (1,609)
(749) (2.952)
(542) (1,343)
(116) (344)
(251) (1.002)
(83) 452
(40) (252)
58 584
(12) 7
27) 343
1) (129)
(13) (63)
(505) (405)
(663) (4,079)
(158) (3,675)
496 1,227
(204) (3,791)
239 2,363

0 0

35 (1,428)
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HALAR 379 DATA

TOTAL USAGE, lb. | TIME FRAME" | REBATE 1.0 - 2.0 MM lbs.

0 - 500,000 2/95 - 4/95 $ 250,000 Three million dollars
within five months, or -
$600,000/month.

500,000 - 1,000,000 5/95 - 7/95 1,000,000
1,000,000 - 1,500,000 7/95 - 9/95 9,250,000
500,000 - 1,000,000 9/95 - 11/95 4,000,000

*Assuming a usage of 50,000 pounds per week.

ATET - PROPRIETARY (RESTRICTED)
Solely for authorized persons having a need to know

pursuant to Company Instructions.




Sheet1

-1000

-1500

MONTH

EW&C EXPENSE RECOVERY PLAN
| LABOR |
LABOR VARIATION ACTUAL CUMM
ACTUAL |_ CWV |FORECAS VARIATION VARIATION
-100K/mo
oCT 478 478 0 0
NOV 371 539 -168 -168
DEC 1173 671 502 334
JAN -24 540 -564 -230
FEB 339 565 -226 -456
MAR (4 WK) 257 509 -252 -708
APR 186 728 -542 -1250
MAY 399 499
JUN (4 WK) 507 607
JUL 194 294
AUG 12 112
SEP (4 WK) -7 93
TOTAL 2780 5635 -2855
FISCAL 95 GOAL -750
LABOR VARIATION
1500
1000
500
4
3 0
3 . = ACTUAL
Q —CWV
=500 =——FORECAST
= CUMM VAR

Page 1




Sheet1

EW&C EXPENSE RECOVERY PLAN
REPAIRS
ACTUAL CUMM
ACTUAL |_ CWV |FORECAST VARIATION VARIATION
-60K/mo
OCT 1055 1047 -8 -8
NOV 1113 954 -159 -167
DEC 1151 1018 -133 -300
JAN 1083 980 -103 -403
FEB 1087 1028 -59 -462
MAR (4 WK)) 1081 1023 -58 -520
APR 897 981 84 -436
MAY 967 1027
JUN (4 WK) 933 993
JUL 925 985
AUG 970 1030
SEP (4 WK) 933 993
TOTAL 7467 12059 -4592
FISCAL 95 GOAL -150
REPAIR VARIATION
z
3
3 e ACTUAL
& m— CWV
e FQRECAST
s CUMM VAR

Page 2




Sheet1

-400

-600

MONTH

EW&C EXPENSE RECOVERY PLAN |
SUPPLIES ’
1
ACTUAL CUMM
ACTUAL |_CWV |FORECAST VARIATION VARIATION
-20K/mo
OoCT 385 308 | 77 77
NOV 423 309 -114 -191
DEC 479 354 -125 -316
JAN 339 347 8 -308
FEB 374 347 7 -335
MAR (4 WK) 459 306 -153 -488
APR 374 315 i -59 -547
MAY 294 314 :
JUN (4 WK) 283 303
JUL 294 314
AUG 294 314
SEP (4 WK) 284 304
TOTAL 2833 3835 -1002
FISCAL 95 GOAL -485
SUPPLIES VARIATION
600
400
200
2
é 0 =——ACTUAL
a8 —CWV
-200 e——EQORECAST
e CUMM VAR

Page 3




250

EXPENSE ANALYSIS FOR DEPT. 255, 253, 251, 25A

|

TOTAL EXPENSES
FRCST | CWV |ACTUAL CUMM CUMM DIFF
(-50K/mo)
OoCT 552.9 380 380 -172.9
NOV 557.9 360 740 -370.8
DEC 671.2 614 1354| 428
JAN 595.7 252 1606! 7717
FEB 457.7 308 1914 -921.4
MAR 4441 418 2332, -947.5
APR 659.1 406 2738 -1200.6
MAY 649.1 599 0
JUN 506.3 456 0
JUL 5272 477 0
AUG 420.1 370 0
SEP 403.1 353 0
TOTAL 6781.3 2255|(DIFFERENCE OF 250K)
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